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Nestlé Purina has recently completed a $182 

million facility expansion with the help of  

Waco, Inc. The Nestlé “LDEL Project” produces 

clumping-type cat li琀琀er from locally mined 
Bentonite clay substrate found in King William 

County, Virginia. Bentonite clay-based cat li琀琀er 
accounts for almost 82% of the North American 

market share, and this new facility will be 

producing a greater share of that demand.  

The low-dust, enhanced-clumping capability  

and its ability to be scented have made it a 

preferred product for many cat owners.

The new facility encompasses seven 昀氀oors, 昀椀ve 
mechanical rooms, three electrical rooms, and 

thousands of feet of process and u琀椀lity piping. 
In addi琀椀on to the por琀椀on of the facility dedicated 
to produc琀椀on, there is o昀케ce space, technical 
training facili琀椀es, research centers, 
and conference rooms. 
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Waco’s scope of work included installing all the 

plumbing, the drain piping, and the HVAC system. 

The HVAC system required extensive ductwork 

for the plant ven琀椀la琀椀on system, which included 
connec琀椀ons to the many air handling units, VAV 
boxes, louvers, and exhaust fans. Waco had to 

rig and lower several large pieces of air handling 

equipment into place by cranes on the upper  

昀氀oors of the facility before the roof was installed. 
This required precise coordina琀椀on with the 
structural steel contractors and general contractor 

during the early phases of the project, months 

before these units would be mechanically and 

electrically connected. The Waco team installed a 

180-ton Trane chiller on a structural steel pla琀昀orm 
just outside of the produc琀椀on area with several 
hundred feet of chilled water piping connec琀椀ng 
each of the mechanical rooms. Waco’s insula琀椀on 
division provided the proper thermal insula琀椀on on 
all the ductwork, chilled water piping, plumbing, 

and process water piping. The process water 

piping required electric heat tracing, which Waco’s 

insula琀椀on team designed and installed.
 

The en琀椀re project was completed with no 
recordable or lost-琀椀me injuries by any site 
contractors or Nestlé personnel. As with most  

plant expansions of this kind, equipment delivery  

co-ordina琀椀on, cri琀椀cal crane li昀琀s, mobiliza琀椀ons, and 
general construc琀椀on ac琀椀vi琀椀es all had to be done 
while the exis琀椀ng facility was in full opera琀椀on.

The market for cat li琀琀er is expected to grow by 6% 
a year, with close to 2.4 million tons expected to be 

produced in 2024. This new facility will help Nestlé 

Purina capture a larger share of that demand.
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